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Eastgate Regional ITS Architecture 
Update and Strategic Plan 

February 10, 2011 

 Location: 
 Eastgate Office, Conference Room 

Purpose of Meeting: Time: 
Project Review by Stakeholders 8:15 AM – 11:15 AM 

 
AGENDA 
 
8:15 AM Welcome (donuts and bagels will be provided) 

8:30 AM Introductions & Overview  

8:35 AM Operational Concept  

8:40 AM Website Overview  

8:45 AM Using the Architecture  

9:00 AM Regional ITS Projects Discussion  

o Lead Agency 

o Implementation Year 

o Project Cost 

o Gaps between Priority Needs and Planned Projects 

o Possible Agreements 

9:15 AM Review and Update Customized Market Packages 

11:00 AM Maintaining the Architecture  

11:15 AM Meeting Adjourns 

 

POINTS OF CONTACT 
 

Eastgate HNTB ConSysTec 
Ed Davis Katie Ott Zehnder Bruce Eisenhart 
City Centre One Building 330 W. Spring Street 15387 Twin Creeks Court 
100 East Federal Street, Suite 1000 Suite 310 Centreville, VA 20120 
Youngstown, OH 44503  Columbus, OH 43215  W: 703-802-4835 
W: 330-779-3800 W: 614-228-1007 bruce.eisenhart@consystec.com 
edavis@eastgatecog.org kzehnder@hntb.com 
    


